EXHIBIT A

PROGRAM PARAMETERS

Eligible tenants shall be upon program enroliment people experiencing or at risk of
homelessness which means any resident of the City of Chicago or Cook County, without
limitation with respect to immigration status, who (1) meets a definition of homelessness
under federal law, or (2) is in a situation characterized by housing instability, including but
not limited to fleeing gender-based violence, living doubled up or currently being in or
having been recently released from a prison, jail, or residential treatment facility.

Eligible tenants shall also be at minimum one of the following:

e Families, or individuals aged 18 and above, identified as frequent or recurring
utilizers of a crisis system of care, e.g.,, emergency medical services, homeless
services, behavioral health system, and the justice system).

e Families, or individuals aged 18 and above, with complex care needs, e.g., medical,
physical, cognitive, mental health, substance use.

e Families, or individuals aged 18 and above, whose head of household is identified as
having high need for the FHP to upon reentry from incarceration.

e Youths aged 18-24, either individuals or heads of families, who are at high risk for
violence involvement as victims and/or perpetrators absent intervention, based on a
skilled provider's assessment.

Rental subsidies shall be provided to selected landlords in order to house eligible tenants in
eligible properties in accordance with the Program Rules.

Supportive services shall be provided to eligible tenants in accordance with the Program
Rules.

The Flexible Housing Program may fund the development and operation of an information
technology system (the “IT System”) with the capacity to interface with the Homeless
Management Information System (also known as HMIS).



